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Wentworth TalentMetric
Recruiting Research
Recruiting
Executive Search

Our Wentworth TalentMetric process: data about every as-
pect of recruiting and selection are delivered in a way that
helps you hire the best employees possible, on time,
on or under budget.

Jon Cianci, Vice President, Sales and Marketing
310 732 2359 - joncianci@wentco.com



WENTWORTH TalentMetric RECRUITMENT RESEARCH
Research offers a lower investment than full search.

Wentworth TalentMetric Recruitment Research delivers can-

didates. Quick-turnaround. Research is for organizations that can
manage the recruiting process but cannot find qualified candidates.

e ...just names and contact information...Or lightly vetted and inter-
ested candidates...or anyone in between.

e ...fully interviewed candidates, too, just as if Wentworth TalentMetric Recruitment Re-
we had done the search. Plus TalentMetric ~ S€arch is particularly good for organiza-
candidate summaries. tions that want currently employed candidates,

not actively looking for a new job until we called

e ...TalentMetric labor market profiles of what them.
you get for how much pay, how inter-
ested candidates are in your job, what Only 16% of the workforce looking
they want from their jobs, etc. for a job with resumes on the

Internet. We talk to the other
You choose. We deliver exactly what you or- 84%. The 84% lasts 60% longer on
der. the job than the 16% who were
looking (US Bureau of Labor
Statistics).
PACKAGE How MANY TELEPHONE INFORMATION MATCHED TO INTERESTED IN YOUR JOB?
CANDIDATES? SCREENED? YOUR REQUIREMENTS
PLATINUM 5 qualified and inter- Yes e 5 minimum qualifications  Yes (guaranteed)
ested e Correct industry

e  Correct geography

GoLD 30 qualified; some Yes e 5 minimum qualifications May or may not be. If
MAY be interested e Correct industry interest is expressed,
e Correct geography we conduct a second

level management
screen for no extra cost
(no guarantee of inter-

est).
SILVER 30 qualified Yes e 5 minimum qualifications We ask. No guarantee.
e Correct industry
e Correct geography
BRONZE 30; correct title & No e Title Not established
geography e Correct geography
HOURLY Our hourly research allows you to further customized what you get. You can start and stop it

at will. You can buy any of the packages above hourly, if you feel you will save money. We
can also perform market studies, full interviews, deep research into attraction/retention ele-
ments., etc. to any scale you wish.

For more information, please contact Jon Cianci, VP of Sales 310 732 2359 / joncianci@wentco.com
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WENTWORTH TalentMetric RECRUITING

Since 1984 — 20,000+ hires
500+ employers

Virtually every industry
every discipline

Example: 16 - S80K technical hires in 45 days

6.3% of salary total cost.

Same client: 50 hires in a year
with no turnover.

98% of our TalentMetric recruiting assignments are

concluded successfully.
96% on time...when you need the work done.

94% of the time you get your first choice candidate.

We have been successful in virtually every discipline and every industry.

Single position searches
Project recruiting

Management of your entire employment function
(TalentMetric Recruitment Process Outsourcing)

Superior recruiting that embraces modern management techniques

Planned to deliver what you want when you want it

Careful process control to meet the quality, cost and time
planning objectives

TalentMeteric statistical hiring decision support

Organizational skills that help remove internal obstacles to
getting jobs filled

For more information, please contact Jon Cianci, VP of Sales 310 732 2359 / joncianci@wentco.com
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TalentMetric PLANNING, EXECUTING TO PLAN, RECORD KEEPING, REPORTING TO PLAN, ANALYSIS...
1884
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Candidate 5 was identified as a candidate by Jeremy Prince on 8/31/200%.
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For more information, please contact Jon Cianci, VP of Sales 310 732 2359 / joncianci@wentco.com
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hiring decision.

The difference between executive search and other
recruiting is the complexity and subtlety of the senior
candidates, the evaluation of the candidates and the

You need a partner who understands the nuances of
your needs and your choice...who understands your or-
ganization and how your new employee will fit

in...who understands what you need to be successful and
can recognize when a candidate can deliver it or not.

Our Wentworth TalentMetric Executive Search practice
brings you Wentworth Recruiting plus the wisdom of more
senior Wentworth consultants who can be that partner, perform-
ing deeper candidate evaluations than for mid-level or jun-
ior positions.

Our requirements reflect the additional complexity and subtlety of
the position, so our analysis is set up, from the beginning,
to bring you the information you need to make a produc-
tive decision.

The Wentworth consultants who evaluate senior candi-
dates understand the complexities and can assess them correctly.

We help you hire the right person the first time.

While your investment per hire will be greater than for mid
-level or junior jobs, it is unlikely to reach half of usual re-
tained search fees.

For more information, please contact Jon Cianci, VP of Sales 310 732 2359 / joncianci@wentco.com
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