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CANDIDATE TO BE 

HIRED: The candidate in the 

yellow        column is the 

candidate scheduled to be 

hired. 

 

GOOD DECISION? We can 

help preview the decision to 

see if it makes sense vs. the 

candidate evaluations. 

 

WHAT IS IMPORTANT?  

The green        bars repre-

sent the hired candidate’s 

score on that requirement 

being 20%+ greater than the 

average score for that re-

quirement.  The salmon    

bars represent the hired 

candidate’s score being 

lower.  These differentia-

tions illustrates what the hir-

ing manager thinks is impor-

tant. 
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Which factors drove the hiring decision?   

Are they consistent with the company’s values?  Are they related to on-the-job success? 


