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WENTWORTH TalentMetric WORKFORCE PLANNING AND MANAGEMENT 
 

The Wentworth TalentMetric Employee Talent Map 

tells you 

 

if you have the skills you need, 

where your development/replacement needs are, 

if objective evaluations support your manager’s evaluations.  

(Ratings are based on objective and knowledgeable Wentworth 3rd party 

evaluations of employees vs. single event, behavioral, scaled position re-

quirements) 



 

 

 

This TalentMetric Employee Talent Map tells you 

 

4 individuals need a close look (the red boxes in the Overall Average) 

Average scores being higher in Organizational/Cultural fit (page 2)

than in Job Related skills (page 1) tells us that 

the department is highly relationship oriented., 

The management has not achieved adequate work objective 

accountability, and 

employees have been hired and retained more because the fit 

into the group than because they do a good job. 
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