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Wentworth TalentMetric Candidate Profiles

Compared to narratives only, TalentMetric quantified candidate profiles
improve the quality of your hiring decisions.

With enough data, we can determine what predicts top performance.
We can then continuously improve your hiring criteria so
you hire better and better employees who stay, reducing your turnover.

Requirements

Demonstrated success in
imnproving business processes.

Finds gratification in
accomplishment oftask not any
personal "win"

Expertin retail store operations
husiness processes.

Enjoys being a contributing
metmber of ateamn

Demonstrated effectiveness at
developing and leading high-
perfonmance teams

Iz resilient and realistic.
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Recruiter Company Recruiter Rating of Candid ate
Rating Goal minus Company Goal

S5 04 -3 -2 -1 01 2 3 4 5
3 3 A
He has started with no I T infrastructure and has also taken what
exigted and made s gndficant improvem ents.

4 3 A A
He saysthe accompliskenent of the task is what it's all about.
Building walue within the department through his people to bring
wvalue to the compaty. Everybody wins by building value, He has
trained matry IT Directors of other organizati ons.

4 3 o b
He considers himself an expert il retail store operations busingss
processes. He zays the terminnlogy is sometimes different bt the
concepts are the same.

3 3 S ‘I -
He hasworked both independ:enﬂ:j.r aswell a5 with thams and
etyj orys both

3 3
He has built teams £ rom scratch as well as improving them. At
Longs they had a store system that was custom in-houvse. He was
tasked with leaditng a team to define how the systems would
interact and then make it work with Betek. There were 3 systems.

3 3 oo oo
Aveeswith Mo, 3. Bays he hias ‘r:ircnkian eifex;:r 3=4="] émi:has: alui'aj.rs:
leatned from it Just dorlt make the sathe mistake twice.
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